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We are driving significant progress for children in Peru

HOPE FOR A CHALLENGING YEAR

EDITORIAL ARTICLE GANNAP - Peru CO Child Advisory Board

In 2025, as we begin our new
strategic period, we reaffirm our
mission and boost our localization
ambition to maximize our impact on
children. In a changing context, we
reached more than 107,000 people,
mostly children and adolescents,
and implemented more than USD
9,8 million.

William Campbell

Country Director

Save the Chlldren
in Pera
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This has been made possible thanks
to our extraordinary team and the
organizations that trust in our work.
We are happy to continue working
together.
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TRANSFORMATIVE IMPACT

For us, 2025 was a truly transformative year. We didn't just participate; we were active
participants, sharing our opinions and advocating for the rights of children and
adolescents based on our own experiences. At Save the Children's Child Advisory
Board in Peru, we found a space where we felt heard and respected, regardless of our
backgrounds. There were challenges, learning experiences, proposals, teamwork, and
moments of fun. Today, we know that by working together, we can drive real change
for children in Peru.

Maria Paz, IIIary and Nohe representlng GANNAP.

107 874

in processes with a development perspective.

People assisted in their humanitarian needs or involved
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(*) The CRG figure incorporates the scope of the regional program for Latin America, based in Peru.

Health & Nutrition
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OUTSTANDING ACHIEVEMENTS

| KoTeE| [PZ=Te BTpi ([ 8 13% of people reached through partner organizations. |

29,006 people now have
access to essential water,
sanitation and hygiene
services.

23,343 girls and boys now study in protective and
resilient environments in the face of humanitarian
contexts.

PROTECTION

28,086 families mitigate
negative survival strategies
thanks to direct economic

support.

TOWARDS
ADULTHOOD

CO-LED CAMPAIGNS WITH CHILDREN

98% of caregivers report more positive relationships
with children after participating in positive parenting
programs.

5,566 children under 5
years of age and pregnant
or breastfeeding women
reached in response to

3,001 caregivers
strengthened in key
practices of feeding and
childcare.

2,797 people involved in
anticipatory actions for
climate risk reduction.

malnutrition.

50% of the children reached show progress in
socio-emotional skills essential for learning, coexistence
and well-being.

157 people received specialized care in child
protection and emotional well-being.

30% of the participating
households reported improved
ability to meet their basic needs.

33,125 people in climate crisis
contexts now live in more
resilient communities.

Children and adolescents spearheaded actions to address
structural inequalities and the climate crisis in their
communities. With our partners, we amplified their voices and
agendas to connect them with opportunities for advocacy.
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raised their voices in the face of the climate crisis

@ Boys and girls achieved policy changes and improved services after strengthening
their advocacy, communication, and campaigning skills in Loreto and Andahuaylas.

) We channeled the climate agenda of children and youth towards COP30 in Brazil,
convening an intergenerational dialogue with high-level authorities in events and
advocacy spaces.

) We contribute to the integration of the climate and environmental axis into the
national construction process of the Children's Agenda 2026-2031, in response to
the demand of organized children.




ORGANIZATIONAL EVOLUTION

We align our institutional
structure and processes to
current challenges, maintaining
the effectiveness, sustainability,
and technical quality of

our impact.
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We are expanding our
partnerships with institutions
that guarantee rights

We are moving towards a more efficient model
for working with local partners

We diversified ourfinancing portfolio

COMMITMENT TO TRANSPARENCY
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OUR PRIORITIES BY 2030
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STRATEGIC ALLIANCES
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intercultural,
environmentally
sustainable and

violence-free

of children to enjoy

communities with
comprehensive
services and the
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Equality on the
path to adulthood
with opportunities

and resilience in
the face of climate

or humanitarian
emergencies.

We appreciate the trust of the various organizations that make it
possible for our work to positively impact the lives of girls, boys and
adolescents:
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